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SWDB Meeting
Agenda

I. WELCOME AND OPENING REMARKS

II. APPROVAL OF MEETING MINUTES FROM DECEMBER 11, 2025*

III. SWDB INTERIM FUNDING RECOMMENDATION*

IV. DEW DIRECTOR’S REPORT

V. PARTNER SPOTLIGHT

VI. SCWOS MODERNIZATION

VII. SWDB MEMBER RECOGNITION

VIII. OTHER BUSINESS/ADJOURN



2024 Workforce Hero Award 
Winners



2024 High Performance Board Incentive 
Award Winners



Approval of 
December 11, 2025
Meeting Minutes*
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Current State
of the Workforce 
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Number of People Working
2022-Present

2,489,407

*As the Bureau of Labor Statistics (BLS) was closed during the month of October, the information 

necessary to produce this information for that month was not collected and could not be published.
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4.8%

Unemployment Rate
2022-Present Seasonally Adjusted

*As BLS was closed during the month of October, the information necessary to produce this 

information for that month was not collected and could not be published.
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Labor Force Participation Rate (LFPR)
2022-Present Seasonally Adjusted

*As BLS was closed during the month of October, the information necessary  to produce this 

information for that month was not collected and could not be published.



• For the prime age demographic of jobseekers, ages 25-

54, the Labor Force Participation Rate rose to 82.7

percent last year, which means South Carolina

surpassed all of our partners in the Southeast region,

including Alabama, Florida, Georgia, Kentucky,

Mississippi, North Carolina, and Tennessee.

LFPR for Prime
Age Jobseekers 
(25-54 years old)
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80.9 81.1

82.7
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2022 2023 2024 2025

• Labor Force = Number of people 

employed + Number of people 

unemployed and actively seeking work

LFPR By Percentage

for Prime Age Jobseekers in SC



Workforce
Pell Grants



• The Workforce Pell Grant was signed

into law on July 4, 2025, as part of the

One Big Beautiful Bill Act.

• Is set to be implemented by       

July 1, 2026.

• Federal tuition assistance for short-

term workforce training for in-demand,

high-wage, or high-skill occupations.

• To be administered by the CCWD,

in consultation with the SWDB.

Workforce
Pell Grants



MONTHLY 
INITIATIVES



2026 Monthly Initiatives

Workforce
Development 

Month

Job
Shadowing 
Awareness

Small Business
Awareness

Veterans In The
Workforce

National Disability 
Employment 

Awareness Month 
(NDEAM)

Manufacturing 
Month

Spring Into
Employment



An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. For program 

funding details in compliance with the Stevens Amendment, please visit www.dew.sc.gov/funding.

THANK YOU



SWDB MEMBERSHIP
APPOINTMENTS



PARTNER SPOTLIGHT:
SC VOCATIONAL REHABILITATION



South Carolina Vocational 
Rehabilitation Department

PY'25 Q3 SWDB - March 31, 2026



“As we expand the agency’s focus on innovation 
and positive change, our core mission remains the 

same, helping individuals with barriers achieve 
employment success and helping businesses find and 

keep talented employees.”

~Commissioner Felicia Wright Johnson

SCVRD  Mission

PY'25 Q3 SWDB - March 31, 2026



Eligibility
34 C.F.R. § 361.42

• Must have a mental or physical disability,
• Must have a diagnosed disability that is a substantial 

impediment/barrier to employment,
• Must be able to benefit from VR services in terms of a 

successful employment outcome (SEO),
• Must want to work in competitive integrated employment; and,
• Must require SCVRD services to achieve and maintain 

employment.

PY'25 Q3 SWDB - March 31, 2026



VR Funding
• Federal-State Partnership

• 78.7% Federal/21.3% State match
• State Appropriations

• Required to access federal dollars
• Federal Leverage: Every state dollar 

invested generates nearly $4 in federal 
matching funds, maximizing taxpayer 
value

PY'25 Q3 SWDB - March 31, 2026
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Substance Abuse Recovery 
(Palmetto Center - 28-day Recovery Center, 

Florence, SC)

Comprehensive Evaluation 
(Residential Service, Columbia, SC and Day 

Program, Bryant Center, Lyman, SC)

Vocational Assessments
and Career Exploration

Vocational Counseling 
and Guidance 

(by Master’s Level Counselors)

Transition Services
(Pre-ETS for students ages 13-21)

Job Readiness Training

Job Preparedness Instruction

Job Search & Job Placement Assistance

Supported Employment 
(Ongoing supportive services; job coaches available 

state-wide) 

Job Retention Services 
(Assists people with maintaining their current 

employment)

Rehabilitation Technology and Assistive 
Technology 

(by Engineers ready to provide accommodations) 

Business Partnerships 
(Helps meet employment and 

                         outsource needs)

SCVRD
at a glance…

PY'25 Q3 SWDB - March 31, 2026
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Job Coaching 

• Job matching and job analysis, 
• Direct job placement,
• Intensive on the job training,
• Social skills training,
• Maintains employment at least 90 

days,
• Use of natural supports at the 

worksite,
• Follow-up services; and,
• Successful employment outcome. 

PY'25 Q3 SWDB - March 31, 2026



PPlacement & Retention

• Job preparation and classes, 
• Career readiness,
• Job search and placement, 
• Job retention,
• Continued employment (at least 90 

days); and,

• Successful employment outcome. 
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Training Opportunities 
• Occupational/Vocational

Training
• Associate/Bachelor Degrees
• Registered Apprenticeships
• Internships
• Job Readiness Training
• Customized Training
• On the Job Training
• Job Tryouts
• Work Based Learning Experiences

PY'25 Q3 SWDB - March 31, 2026



As a workforce development partner, SCVRD can help your business achieve its competitive advantage by 
developing qualified candidates trained in various skills and offering valuable work habits.

Planning
Employer site visits,
Informational presentations,
Educational training sessions,
VR Office and Training Center tours,
Community resource referrals.

Recruitment
Task analysis,
Pre-screening,
Candidate referral,
Interview scheduling.

Preparation & Training
Occupational/vocational training,
Customized training,
Work-based learning experiences,
Internships,
Apprenticeships,
On-the-job training.

Tax Credits
Tax credits empower businesses to invest in training, 
orientation, and accommodation, unlocking opportunities 
for those who have faced significant barriers to employment.

Business Services

“When employed, SCVRD consumers become taxpayers rather than relying on government disability 
benefits and other aid programs.”
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Business Partners
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Business Services 
and 

Job Readiness Training Centers 

In-House Trainings 

Greer JRT Center – North American Rescue

North American Rescue (NAR) is one of South Carolina Vocational 
Rehabilitation Departments (SCVRD) largest business partners and true 
champion for VR services. We collaborate assemble, and package combat 
medical supplies. Consumers are trained in skillsets that include order 
picking & packing, manufacturing production, stocking and material 
handling, and product sorting; as well as quality control and attention to 
detail when fulfilling orders for each kit.

PY'25 Q3 SWDB - March 31, 2026



Business Services 
and 

Job Readiness Training Centers 

In-House Trainings 

Aiken JRT Center – Savannah River Nuclear Solutions 

Savannah River Nuclear Solutions (SRNS) has been in operation 
for over 70 years and has been a valued and vital partner with 
the Aiken Job Readiness Training Center for 45 of those years. 
Consumers are trained in skillsets that include safety and 
regulation compliance, technical material handling, picking, 
packing, and assembling, shipping and receiving manufacturing 
production, quality assurance and auditing, etc. 

Savannah River Nuclear Solutions (SRNS) Partnership
• Assembly of a variety of breathing air hoses, air distribution systems,
• Protects end user from airborne radiological contaminants,
• Assembled in Aiken Job Readiness Training Center,
• Consumers operate wire reels to roll hoses to length & pneumatic equipment attaches fitting to hoses,
• Each apparatus inspected by consumers then staff; and,
• Packaged to SRNS standards and delivered where they undergo strict inspection process by SRNS.
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Business Services 
and 

Job Readiness Training Centers 

In-House Trainings 

Bryant Center and Business Process Outsourcing

• BPO American has partnered with the SCVRD Area Office and
Evaluation Center in Lyman, SC since 2018!

• Custom built customer service training program; mini call center.
• Participants train on BPO’s customer campaigns in real time using their

proprietary software.
• Consumers gain an understanding of the skills needed to work in a call

center and how to provide excellent customer service.
• Goal is to host four training cohorts each year and provide employment

for at least ten consumers through this program.

SCVRD’s “Let’s go to work,” alongside BPO’s, “Just Try-We will make 
it work together,” reflects the commitment of both agencies to fostering 
professional success!
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From the Upstate to the Lowcountry, and all across our great State,
SCVRD is a valuable resource for changing the lives of South Carolinians.

• 31 Offices across South Carolina,

• 27 Training centers,

• Toll-free phone access,

• Deaf and hard of hearing services; and,

• For more information,
www.scvrd.net.

PY'25 Q3 SWDB - March 31, 2026



The future with the 
W.R.I.G.H.T. 
training.
• Dedicated

instructors.
• Dedicated

classroom.
• Dedicated

partnerships.
• Empowered

employees.
• Quality

Outcomes.

PY'25 Q3 SWDB - March 31, 2026



www.scvrd.net

Betsy McWhite
Disability Program Coordinator
Policy and Internal Control Unit SME
1410 Boston Ave.
West Columbia, SC 29170
803-896-4762
emcwhite1@scvrd.net

PY'25 Q3 SWDB - March 31, 2026



SWDB MEMBERSHIP
APPOINTMENTS



SCWOS 
MODERNIZATION 
PROJECT 
(Phase II: Part II)

Meeting Date: 3/31/2026

Project Sponsor : Nina StaggersProject Sponsor
Project Lead: Crystal ZiesemerProje
Co
Proje
CoCo-

ect Lead: rystaCreroje
oo--Project Lead: Cleveland “Cleve” WilsonCCoo roject Lead: PrP C

Project Advisor: Zach Nickerson

For: State Workforce Development Board Meeting



VISION FOR (FUTURE STATE) SCWOS
Modernize SCDEW Case Management and Labor Exchange technology solutions to provide a seamless user
experience for job seekers and employers, improve staff efficiency and experience, provide customers with
exceptional services and enhance the digital experience at SCDEW. 

Execute System Interoperability: Ensure SCDEW’s systems connect and exchange information with
one another and with other partner agencies.

1

Develop a 360-Degree View of Customer: Provide SCDEW staff members a centralized location to
capture full picture of an individual or business in the case management process.2

Develop a Seamless User Experience: Provide a SCWOS user experience that is intuitive, consistent,
and seamless.3

Minimize Manually Intensive Processes: Automate processes currently being executed manually by
SCDEW staff.4

GOALS FOR (FUTURE STATE) SCWOS

43

Ensure Program Efficacy: Better understand efficacy of job-seeker support programs across case
management and labor exchange systems.5



BUSINESS CASE

Why are we doing 
this project?
• Geographic Solutions is currently the vendor 

for SCWOS.

• DEW’s contract with Geographic Solutions 
will end June 2026* requiring DEW to 
procure a system vendor to continue 
maintaining SCWOS.

44



…but why
not modernize 
the system in 
the process! 

modernize



• The Workforce Innovation and Opportunity Act (WIOA) envisions a
customer-centered workforce system that provides efficient access to
education and training programs and services using a one-stop model.

• Partners are encouraged to use common intake applications, co-
enrollment strategies, and referral procedures that make it easier for
individuals to access the network of partners and services represented in
the SC Works system.

• Additionally, partners are encouraged to share data for service delivery
and reporting purposes.

• Implementation of a modern, integrated case management system will
help ensure that individuals and employers have a seamless customer
experience and receive the full range of services available through SC
Works.

The Case for Modernization



47PROJECT ACCOMPLISHED

Project Began

Submission of SOW & Technical Requirements to SFAA

Initiation Groundwork Internal Kickoff Meeting

Procurement Approval of Shopping Cart

Project Change Request Approved

Session 1 Kickoff Meeting

Roadmap Validation & Socialization

SWDB Executive Briefing of Project’s Progress

State Procurement Posts RFP

DGC Kickoff Meeting

Virtual Pre-Proposal Conference 

Completion of Process Mapping Interviews

WIOA Partner Introductory/Kickoff Meeting

7/2/2024

7/17/2024

7/31/2024

8/22/2024

9/19/2024

10/7/2024

11/12/2024

12/5/2024

1/15/2025

1/17/2025

2/12/2025

4/25/2025

5/2/2025

Submission of PAV&V JOF & SOW

Submission Deadline – Bid Opening (for RFP)

DGC Leadership Transition Kickoff Mtg

Completion of OCM CRA Part I and II

Introduction of Reformed DGC Proposal/Plan

Completed Process Questionnaire Workshops

Stood Up DGC Strategy Group

OCM/Project Business Case Completed

Launch OCM Communication Initiatives

Final PAV&V Evaluation & Selection

Intro/Kickoff Mtg for Technical Lead Role

PAV&V Negotiation Ends

Funding Review Cmte. Approve PAV&V Funding

5/15/2025

5/16/2025

5/29/2025

5/30/2025

6/19/2025

6/19/2025

7/7/2025

7/23/2025

7/29/2025

7/28/2025

8/11/2025

8/15/2025

8/20/2025

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26



48PROJECT ACCOMPLISHED

Launch/Complete Version 1 of SCWOS OIC

OCM Information Session #1/Kickoff

Completed OCM Change Impact Assessment

SFAA Approve PAV&V JOF

Completed Stakeholder Assessment & Analysis

PAV&V Procurement Ends

PCG Charging Date (for the CM+LX RFP)

Executive Leadership Approve DGC Charter & DORM

Final DGC Charter & DORM Furnished

Re-established DGC Kickoff Mtg. 

Completion of Evaluation & Scoring Period

Panel Scoring Meeting after Evaluation Process

Technical Advisory Group Kickoff Meeting

8/20/2025

8/28/2025

9/1/2025

9/5/2025

9/10/2025

9/11/2025

9/19/2025

9/29/2025

10/7/2025

10/7/2025

10/7/2025

10/8/2025

10/17/2025

Completion of Process Mapping Workflows

Complete Communication & Engagement Plan

Complete OCM Change Management Plan

Completion of Vendor Demonstrations

Virtual Panel Scoring Meeting after Demos

External/ WIOA Partner Re-Engagement Mtgs.

Develop/Furnish Integration Plan

Develop/Furnish Pre-Implementation Plan

Negotiation Planning Ends

Official Negotiation Ends

Public Notice of Intent to Award + Post Award

Phase II: Part II Project Closeout Meeting

Develop/Furnish Implementation Plan

10/29/2025

11/5/2025

11/13/2025

11/19/2025

12/16/2025

1/5-8/2026

03-04/2026

03-04/2026

05-06/2026

06/2026

06/2026

06/2026

07/2026

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52
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50WHAT’S HAPPENING NOW?

Finalizing

Activity

1. Success criteria and performance measures (service level
agreements (SLAs)

2. Vendor commitments and gaps

3. Outstanding technical and operational questions

4. Partner requirements

Preparing

Activity

1. Structured negotiation points across key categories:
a. Functionality & Software/System Configuration
b. Integration & Data
c. Security & Privacy
d. Scheduling & Implementation
e. Reporting & Compliance
f. Maintenance & Support
g. Administrative
h. Cost

1. Protect state funding
2. Reduce implementation risk
3. Deliver a system that meets long-term workforce needs

The current work ensures we:



51AGENDANEXT STEPS

Enter Formal Negotiations with the Selected Vendor

Step

Move to Intent to Award and Contract Execution

Step

Transition Into Pre-Implementation Planning

Step

Launch Phase III: Implementation

Step



Jan 
26’

Feb 
26’

Mar 
26’

Apr 
26’

May 
26’

Jun 
26’

July 
26’

Aug 
26’

Sep 
26’

Oct 
26’

Nov 
26’

Dec 
26’

Jan 
27’

Feb 
27’

Mar 
27’

Apr 
27’

(13)  Negotiation Planning + Official Negotiation Period 

Phase III: Development

Main Deliverables/Milestones
1. Approval & Signature of Project Change Request (PCR)
2. Project Kickoff Meeting
3. Approve + Socialize Roadmap Campaign
4. Submit Evaluation and Scoring Criteria (11/6/25)
5. Issue/Post RFP (on the street 90 days)

Milestone/ Key MeetingDeliverables

Negotiation Ends

(11) TAT Development

Approval of PCR

6.   Furnish DG Charter, DORM
7. Furnish DG DORM
8. Furnish all 25 Process Workflows for SCWOS
9. Furnish OCM Preliminary Docs
10. Procure Program Assurance, V&V Consultant

(15) Project Closeout

(14) Intent to Award

11. Establish Technical Advisory Project Team
12. Develop OCM Strategy & Preliminary Docs
13. RFP Scoring + Negotiation Period
14. Intent to Award
15. Project Closeout

52

Phase III: Development + Implementation Project Begins

Phase III: Implementation

AGENDAHIGH-LEVEL PROJECT TIMELINE

Pre-Implementation

Phase III: Development + Implementation Project Begins
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This implementation’s success will be defined by the following metrics:
Project Goals Metrics Baseline Desired Outcome | KPI

1
System Interoperability Number of external data sharing agreements 

executed with partner programs external to 
DEW for SCWOS integration 

• None Execute at least 2 (50%) external partner data 
sharing agreements within one year of “go 
live” date.

2

360 Degree View of Customer Number of external data sharing agreements 
executed with partner programs external to 
DEW for SCWOS integration 

• None Establish a developed roadmap/plan for 
integration with all the partners.

Execute at least 2 (50%) external partner data 
sharing agreements within one year of “go 
live” date.

3

Seamless User Experience Number of SCWOS users that highly rate the 
system for meeting their needs to find 
employment or candidates. 

• 63% [833 out of 1327] selected 
agree or strongly agree

Increase number of SCWOS users that 
“agree” or “strongly agree” that SCWOS 
meets their needs for finding employment or 
candidates by 12%.

4

Manually Intensive Processes Number of successful referrals initiated 
through SCWOS. 

• Partner referrals (non-WIOA 
and non-DEW) make up 
40.8% referrals that did not 
have an outcome 
documented. 

• 6,794 referrals were created. 
• 2,049 referrals do not have an 

outcome documented.

Decrease partner referrals that don’t have a 
documented outcome by 10%.

5

Program Efficacy Utilization of reporting and analytic tools. • 165 users utilizing both ETAs
• ETA-9169 = 468 visits from 48 

site users (48 users)
• ETA-9171 = 2,083 visits from 

117 site users (117 users)

Increase utilization of SCWOS reports by 5%.

AGENDAPROJECT’S SUCCESS METRICS
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Improve Self-
Service 
Capabilities

Gain 360-Degree 
View

Benef. Benef.

• Gain a 360-
degree view of 
each customer 
(which includes 
demographic 
info., previous 
interactions with 
DEW and/or 
other agencies, 
trainings, 
certifications, 
etc.)

• Understand  
staff 
accountability at 
different 
customer 
touchpoints

• Improve self-
service 
capabilities 
within the CM 
and LX platform 
for job seekers, 
employers, 
administrators, 
and staff which 
will enable 
faster service 
delivery and 
more efficient 
use of staff 
resources.

Improve 
Integration 
Capabilities

Benef. 

• Improve 
integration 
capabilities to 
internal 
systems, 
external 
systems, and 
other partners

• Improved data 
sharing and 
reporting across 
partners

• Provide access 
to more real time 
data

• Reduce data 
quality issues.

Benef. Benef.

Standardize 
Business 
Processes

• Standardize 
business 
processes and 
utilize modern 
system 
processes and 
functionality, 
where 
appropriate

• Stronger 
outcomes 
tracking and 
accountability

Benef.
Implement 
Controls

• Implement 
controls to 
ensure the 
privacy and 
security of data 
by only allowing 
the appropriate 
access-based 
users and roles.

Provide a Single 
Source of Truth

• Provide a single 
source of truth 
which can 
provide accurate 
and up to date 
data for ad 
hoc/requested 
reporting and 
planning for 
recurring 
monthly, 
quarterly, and 
annual reports.

Enhance User 
Experience

• Enhance the 
user experience 
for stakeholders 
through an 
intuitive, easy-
to-use platform.

• Better service 
delivery for job 
seekers, 
employers, and 
staff

Benef.

South Carolina expects to realize the following benefits with the modernization of its current CM/LX system, including but not limited to:

AGENDATHE IMPACT | BENEFITS TO SOUTH CAROLINIANS



SCWOS Modernization Project 
Online Information Center

The Online Information Center provides one-stop access to 
information and updates about the project, as well as digital 

copies of signage, desk aids, and more! 

Th O li I f ti C t id t t Use the QR code to visit the 
SCWOS Modernization Project 

Online Information Center!

SCWOS Modernization Project



THANK YOU 
FOR BEING A VITAL PARTNER!

Meeting Date: 3/31/2026

Project Sponsor : Nina StaggersProject Sponsor
Project Lead: Crystal ZiesemerProje
Co
Proje
CoCo-

ect Lead: rystaCreroje
oo--Project Lead: Cleveland “Cleve” WilsonCCoo roject Lead: PrP C

Project Advisor: Zach Nickerson

For: State Workforce Development Board Meeting



SWDB MEMBERSHIP
APPOINTMENTS



SWDB MEMBER 
ACKNOWLEDGMENT



Clifford L. Bourke, Jr.

James “Jay” Holloway, III.

Michael W. Sexton

Gregory L. Tinnell

Thank you for serving 
SC’s Workforce



“Jay” Holloway, III.

Thank you for serving 
SC’s Workforce



Thank You!

Upcoming Meetings and Events:

Thursday, June 18, 2026
Q4 Full Board Meeting


